































































































































































































































































Connect ^energize To connect UOOblvane I Number of elemif ied I ^Hosehofdsconnec.edwifh I iner 
O bivane project Households with households and date of electricity b v 31 March 2019 

electricity by 31 March completion 

2019 9prior to 
energizing) 


KwaSonkela To finalise Planning Design reports Finalised Planning stag. ( Pre- 

electrification stages (Pre-marketinp . 8 

8 marketing and Designs) for 

and Designs) for KwaSonkela Electrification by 31 

KwaSonWa March 2019 

Electrification by 31 

__ March 2019 

Nkembeni Eletrification To connect 212 Number ol connected 212 Households connected with 
Nkembeni electrified Households and date of electricity by 31 March 2019 
households by 31 March completion 
2019 (prior to 
energizing) 


Zungwini Electrification To finalise Planning Design reports 

stages ( Pre-marketing 
and Designs) for 
Zungwini Electrification 
by 31 March 2019 


Finalised Planning stage ( Pre- INEp"" 

marketing and Designs) for Zungwini 
Electrification by 31 March 2019 


4104951.61 R N ° nC N °" e N ° ne Construction | R 1 000 000.00 I Construction I HI000000 00 I Construction 


1,200000000 Construction I R 1500 000.00 I Practical I R604951 .61 I Infrastructure I Eistof connected 

Completion and Planning and energized 

C< "" ,ita,c Households. 

Completion 

Certificate 


R 350000.00 (Contractor- R — None None None-S--Hr;------ Ccrt ' fica,e 

350 000 0 00 Pre-marketing R o.OO Pre-marketing xf Design Reoorts i-— 7 —TIT - :----1_I_ 

Jand Tender award and Tender | | J F,nal Designs J R 350 000.00 | Infrastructure J Design Reports 

award 


R 2 617 755.84 Contractor- R None None None Construction-iTSS-g-jTTTT- 

2 817 755.84 * R 0 00 


R 416 211.66 Contractor- R None 
416 211.66 


R 0.00 Pre-marketing R 0.00 

and Tender award 


Pre-marketing 
and Tender 
award 


R0 0 ° [ Construction R 2 817 755.f 


Design Reports 


Practical 

Completion 

Certificate 


R 0.00 Infrastructure List of energized 

and Planning hoseholds and 
Completion 
Certificate 


Final Designs R 416 211.66 Infrastructure " Design Reports 
and Planning 




Phoqukha 10 To connect 200 Number of connected 200 Households connected with ineT" 

Electrification Phoqukhalo electrified Households and date of electricity by 31 March 2019 
households by 31 March completion 

2019 (prior to 
energizing) 


138 Households connected with 
electricity by 31 March 2019 


R1500 000.00 Contractor - R None 
1500 000 


None I Construction 



Bulk Infrastructure 
Upgrade 

To complete 
infrastructure upgrade 
Phase 1 (install MV- and 

LV Network) by 31 
March 2019 

Date of completii 

Bulk Infrastructure 
Upgrade 

To complete 

I infrastructure upgrade 

1 Phase 2 (Designs only) 

1 by 31 March 2019 

Design reports 



Improvement of access to Facilitate Housing To facilitate 4 housing 
sustainable human Forums forums by 30 June 2019 

settlement 


Improvement of Access to Construct Luneburg To construct and- Date of 

public facilities and Community Hall complete Luneburg 

amenities Community Hall by 30 

_ June 2019 

Construct KwaGedlase To construct and Date of completion 

complete KwaGedlase 
Hall by 30 June 2019 



Completed Infrastructure Upgrade INEP 
designs by 31 March 2018 


Schedule and monthly reports on 
waste collected by 30 June 2019 


4 Housing Forums held by 30 June " None 
2019 


Constructed and completed Luneburg MIG 
Community Hall by 30 June 2019 


Constructed and completed 
KwaGedlase Hall by 30 June 2019 


Provision of Access to 
Sportfacilities 


To create conducive 
environment for sustainable 
economic growth and 
development 


Back to Basics 
Implementation 


Job creation and 
promotion of 
employment 
opportunities 



Date of completion Constructed and completed 

KwaNgwanya Sportfield by 30 June 
2019 


i Constructed and completed 
Abaqulusi Sportfield by 30 June 2019 I 


Number of B2B 4 Campaigns conducted by 30 June None 
campaigns 2019 


Number of W/O created 228 Work Opportumt.es created and EPWP and 
maintained through EPWP and Capital 
Capital Projects by 30 June 2019 Grants 
Funding 


Conduct CWP Meetings To conduct:quacte,y Number of CWP 4 (quarter.,, CWP Local Reference-iW 

oca e erence meetings Committee Meetings conducted by 

Committee Meetings by 30 June 2Q19 

_30 June 2019 


Construction R1500 000.00 Practical 

Completion 
Certificate 


Infrastructure List of energized 
and Planning hoseholds and 
Completion 



KPA 3: tOCAL ECONOMIC DEVELOPMENT AND S OCIAL DEVELOPMENT ’ ^----‘---J-1_ j _J 

~ ,s NMe N °" e N °" e -fr ~ 

= d ,„d_d = nd endowed = nd ■ndm.fnt.fned = d 


None 1 CWP Local 
Reference 
Meeting 


1 CWP Local 
Reference 
Meeting 


2 CWP Local 
Reference 
Meeting 
























































































Development of IED and fotmulate LED / Tourism I To fo.mulate and- 

Tourism Strategy Strategy approve IED/Tourism 

Strategy by 30 June 2019 


Date of approval Approved LED / Tourism Strategy by N^T" 
30 June 2019 


I Construct Market Stalls To construct Market Date of completion “constructed 
for Informal Traders stalls for Informal Sta|(s 

Traders by 30 June 2019 


ucted and completed Market CoGTA 
Stalls by 30 June 2019 


Facilitation of LED Anchor I 
Projects 


Facilitate the 
development of a 
Shopping Centre 


To ensure the signing of Date and number of ~At least 1 agreement signed with 
at least 1 agreement agreements signed investors by 30 June 2019 

with investors for 
facilitation of Shopping 
Centre by 30 June 2019 


Formalizing the Informal Formalise the Informal To conduct at least 2 
Economy through Traders meetings with Informs 

Informal Traders Tra/W. » . 


meetings with Informal 
Traders Committee by 
30 June 2019 


KW56 To promote effective St,opening ,ho . | 

common,ty part,cipat,on functionality of Ward Committee mooting, (monthly! sittings of 

Committees Ward committee 

meetings per ward by 30 

_ _ June 2019 

Rev,ew Community Review Community To review the 

Participation Framework Participation Framework Community Participation 

Framework by 30 June 
2019 


Number of meetings 2 meetings conducted with Informal None 
Traders Committee by 30 June 2019 


Number of meetings 12 (monthly) meetingspeHvardof 
Ward Committees Meetings 
facilitated by 30 June 2019 


Reviewed Community Participation None 
Framework by 30 June 2019 


Facilitate ,DP To facilitate 16IDP Road Numb., „f iop road i 6 IDP Road-shows facilitated by 31- JET 

Consultative Meeting shows by 31 December shows December 2018 

2018 


Facilitate IDP To facilitate 2 IDP 

[ Representative Forums Representative Forums 
by 30 June 2019 


Number of IDP Rep 
Forums 


2 IDP Representative Forums 
facilitated by 30 June 2019 


June 2019 


Based Plans K June 2019 


Sports Development Hosting of the ' To host 2 indigenous i ^ber of 

indigenous games games by 30 Sep 2018 


R 0.00 Draft LED / 

Tourism 
Document 


Final LED/ 
Tourism Strategy 
document 


R 2 000 000.00 i^T 


games 2 indigenous games hosted by 30 Sep ~ EQS 
2018 


Hosting the Mayoral To host 3 Mayoral Number of games 2 Mayoral Games hosted by 31 March ' 
Games Games by 31 March 2Q19 

2019 


of land 

N one Progress Reports I R 0.00 


Progress report 
and Valuation 
Report 


[ Progress report 
and Valuation 
Report 


R 0.00 Project close out 
report and 
completion 
Certificate 

R 000 Council 

resolution on 
valuation 


Infrastructure & Council Resolution 
Planning and LED / Tourism 

Strategy Document 


R 0 00 I Infrastructure & Completion 

Planning Certificate 


Signed 

Agreement 


Infrastructure & Council Resolution 
Planning and signed 

Agreement 


R 0.00 None None None None X - — - - 

R0.00 1 Meeting RO.OO 1 Meeting rq.OO 


KPA4 GOOD GOVERNA NCE COMMUNITY PARTICIPATION & WARD COMMITTEE SYSTEM --‘-<-1- L _J_ 

K620Kn00 XZT None jrS 


1 Meeting RO.OO Infrastructures Attendance 

Planning Register, Progress 
Reports and 
I Minutes of Meeting 


Expense for 
Ward 

Committee = R 
576 000.00 


Ward Committee 
Meetings per 
ward 


Committee 
Meetings per 
ward 


Ward Committee 
Meetings per 
ward 


Ward Committee 
Meetings per 
ward 


R00 ° None No No ^ * -^------ 

Community Community Community * R 0 00 X 

Participate Participation Participate 
n Framework n 
Framework Framework 

N °" e = ^ * SFoo 8 IDP Road-Shows RO.OO--i**-r 

Shows 


R 0 00 I None I None I None 


R00 ° NOnC H NOn * None None 3 Sitting of war RO.OO ' 3 Sitting of war R0 .00 

room room 

R 0 00 None None ~ •--—*- 


1 IDP Rep Forum I RO.OO 


R0<m 2W r 63Sed I 4 Ward Based 2 Ward Based I ROOD 

P ' a " S Plans 


R 20 000,00 Transport = R None None 

5000.00 & 

Sound system = 

_R IS 000.00 


R 300 000, 00 Transport = R 1 None 
100 000.00 & 

Awards = R 200 I 


R 14 400, 00 Transport = R 5 None 
400.00 & 

Awards = R 


RO.OO 1 Mayoral Game R ISO 000.00 1 Mayoral Game R 150 000.00 

None I 1 Golden Game [ R 4 800.00 ~*- 


R 0.00 | None 


R 0.00 I None 


Nona None lCo„„ c (, rood I .Count,, Meeting! R0 00 I .Council I RO.OO - I .Count!, 


N °" e I c“ I R0M — "000 3 Executive 


Committee 

Meetings 


None None 3 Finance & 

Planning 
Portfolio 
Meetings 


Committee 

Meetings 


Committee 

Meetings 


Committee 

Meetings 


RO.OO 3 Finance 8 e 

Planning 


3 Sittings of [ 
Ward Committeel 
Meetings per 
ward 


Reviewed 

Framework 


8 IDP Road- 
Shows 


I 1 IDP Rep Forum 


R 166 000.00 Corporate and Attendance 
Community Register 

Services 


R000 Executive Community 

Participation 
Framework & 
Council Resolution 


2 Ward Based 
Plans 


3 Executive 
Committee 
Meetings 


Infrastructure 

Planning 


Infrastructure 

Planning 


Corporate and 
Community 
Services 


Infrastructure 

Planning 


R 6 666.70 Corporate and 
Community 
Services 


Corporate and 
Community 
Services 


Corporate and 
Community 
Services 


Corporate and 
Community 
Services 


Corporate and 
Community 
Services 


Attendance 
Register and 


Attendance 
Register and 
Minutes of the 
meetings 
Attendance 


Attendance 

Register 


Attendance 

Register 


R 0.00 I None I None I None I None 


R 0.00 ] None 


00 I .Technical I RO.OO I 6 Technical I ro. 00 3T«hnic,l 


3 Technical 
Portfolio 
Meetings 


Corporate and Attendance 

Community Register 

Services 


Attendance 

Register 


None I None 


1MPAC Meeting 


R 0.00 I 1 MPAC Meeting 


i *uait R 1 05 000 .00 2 Audit 

Committee Committee 

Meetings Marine 


500.00 1 Audit I R 52 500.00 Corporate and AttendancT 

I C ° mmittec | Community Register 

Services 


























































































































I Promotion of arts, culture | 
and heritage 


Co-ordinate Umkhosi 
Womhlanga 


To host 1 Umkhosi 
| Womhlanga event by 30 J 
Sep 2018 


Number of events 
(umkhosi wohlanga) 


1 Umkhosi Womhlanga hosted by 30 | 
September 2018 


| KPI 7 3 I To improve municipal financial! 
| viability and sound financial f 
management 


I KPI 771 


I KPI 78 I 


I KPI 79 I 


I KPI 811 


I KPI 82 I 


I KPI 83 I 


To improve municipal 
audit opinion,council 
oversight and 
accountability 


R 100 000.00 

Transport = R 
R70 000.00. 
Promotional 
Items = R 25 

None 


' 000.00 & 



Accommodation 



= R 5000.00 



Approve Risk-based 
Internal audit plan 


Implement a Risk-based 
Internal Audit Plan 


Review Internal Audit 
Methodology 


[ Develop and approve AG 
audit action Plan 


Implement Auditor 
General Action Plan 


Functionality of Audit 
Committee 


Conduct the 
Organisational Risk 
Assessment 


Conduct the 
Organisational Risk 
Assessment 


To compile and approve 
the 2018/2019 Risk- 
j based internal audit plan 
by 30 September 2018 


To compile 4 reports 
implementation of a Risk 
[based internal audit plan 
by 30 June 2019 


To establish and review 
the Internal Audit 
Methodology by 30 Sep 
2018 

1 To develop and approve 
AG Audit Action Plan by 
31 January 2019 


Number of reports 


Approved 2018/2019 Risk-based 
internal audit plan by 30 September 
2018 


4 (Quarterly) reports on Risk-based 
internal audit plan developed by 30 
June 2019 


Reviewed AC 8< IA Charters by 30 Sep 
2018 


To resolve 100% AG 
queries raised in 
2016/2017, 2017/2018 
| financial year by 30 June 
2019 


Date of approval 


Percentage of resolved 
queries 


Functionalise Risk 
Managment Committee 


To ensure the 
submission of 4 Audit 
Committee reports 
submitted to Council by 
30 June 2019 


7o conduct 1 (one) | Number of assessments 
2018/2019 
Organisational Risk 
Assessment by 30 Sep 
2018 

To conduct 1 (one) 

2019/2020 
Organisational Risk 
Assessment by 30 June 
2019 


Reviewed Internal Audit 
Methodology by 30 Sep 2018 


Approved Audit Action Plan by 31 
January 2019 


100% Resolved Findings on Tracking 
Register by 30 June 2019 


None 


! Payment to creditors to 
J be made within 30 days in J 
terms of section 65 of 
MFMA 


[ KPI 84 I 


[ Ensure payment of 
creditors within 30 days 


| KPI 85 | To improve municipal financial) 
viability and sound financial 
management 


Ensuring financial 
reporting and compliance 


[ KPI 86 I 


Revenue Management 


[Reducing accruals 


Submit in-year Financial 
Reports in line with 
legislation 


Enhance revenue 
collection 


To convene 4 Technical 
Risk Management 
Committee Meetings by 
30 June 2019 


Number of assessments 


1 conducted 2018/2019 
Organisational Risk Assessment by 301 
Sep 2018 


1 Conducted 2019/2020 Risk 
Assessment by 30 June 2019 


None 


None 


None 

1 Umkhosi 
Womhlanga 
Coordinated by 
30 September 
2018 

R 160 000.00 

X 

X 

1 Umkhosi 
Womhlanga 
Coordinated by 
30 September 
2017 

R 160 000.00 

MANAGE 

:Mf\T 

— 






[ Corporate and 
Community 
Services 


Attendance 


None 


None 


None 


None 


None 


Number of Committee 
meetings 


[To pay 100% monthly 
ICreditors within 30 days 
[on monthly basis till 30 
June 2019 


Percentage of creditors 
paid 


4 Technical Risk Committee Meetings J None 
convened by 30 June 2019 


1100% Creditors paid within 30 days 
I on monthly basis till 30 June 2019 


EQS 


|To reduce accruals up to I Percentage of accruals 
10% by 30 June 2019 (as 
compared to previous 
years) 


To compile and submit 
12 Section 71 monthly 
reports to Treasury 
within 10 working days 
monthly till 30 June 
2019 

To increase debt 
collection patterns by 
10% monthly till 30 June 
2019 


EQS 


Number of Sec 71 
reports 


Ensure disconnection on 
outstanding electricity 
accounts 


Compile the Indigent 

Register 


To implement 12 
disconnections on 
outstanding electicity 
accounts mothly till 30 
June 2019 


To implement an 
approved indigent 
register by 30 June 2019 


1 


Number of 
disconnections 


Implemented Indigent 
register 


12 monthly reports submitted to 
Treasury monthly tilt 30 June 2019 


None 


None 


None f None 


None1None 


None 


None 


None 


None 


None 


None 


None 


None 


Approved 
Internal Audit 
plan 


R 0.00 


[Quarterly lnternal| R 0.00 
Audit report 


| Reviewed AC & IA| R 0.00 
Charters 


Reviewed 
Internal Audit 
Methodology 


R 0.00 


R 0.00 


R 0.00 


1 Audit 
Committee 
Report 


R 0.00 


Quarterly Internal f 
Audit report 


Risk Assessment [ R 0.00 
conducted 


12 monthly disconnections 
implemented on outstanding 
electricity accounts by 30 June 2019 I 


None 


Implemented indigent Register by 30 None 
June 2019 


R 186 000.00 


R 0.00 


R 0.00 


None 


None 


None None 


None I None 


I 1 Technical Risk ] 
Committee 
Meeting 


J Q1 Creditors Age | 
Analysis 


1 Risk Committee | 
Meeting 


Q2 Creditors Age J 
Analysis 


None None 


Confirmation 
from Treasury 
(for 3 months) 


Printing of 
billing 

statements = R 
186 000.00 


None 


Long 

outstanding 

Debts 


High 

Indigent 

rate 


None 


None 


Long 

| outstanding] 
Debts 


Debtors Age 
Analysis 
indicating 10% 

| increase on debt | 
collection 

3 disconnected 
consumer lists 


Confirmation 
[from Treasury (for 
3 months) 


Debtors Age 
Analysis 
indicating 10% 
increase on debt 
collection 

3 disconnected 

consumer lists 


R 0.00 

X 

R 0.00 

X 

R 0.00 

X 

R 0.00 


Risk Based Audit 
Plan & Council 
Resolution 


Quarterly Inter 
Audit report 

nal R 0.00 

Quarterly Inter 
Audit report 

nal R 0.00 

Quarterly Internal R 0.00 

Audit report 

Executive 

Quarterly Internal 
Audit reports 


X 

R 0.00 

X 

R 0.00 

X 

R 0.00 

■ 

— I 


X 

R 0.00 

X 

R 0.00 

X 

R 0.00 

Executive 

Council Resolution 

R 0.00 

X 

R 0.00 

Approved AG 
audit action pla 

R 0.00 

n 

X 

R 0.00 

Executive 

Council Resolution 



R 0.00 

40% findings 
resolved 

R 0.00 

60% findings 
resolved 

R 0.00 

Executive 

Annual Report and 
Council Resolution 
on AG queries 


2 Audit 

Committee 

Report 

R 0.00 

1 Audit 

Committee 

Report 

R 0.00 

1 Audit 
Committee 
Report 

R 0.00 

Executive 

m 

R 0.00 


R 0.00 






IHH 


conducted 


R 0.00 

X 

R 0.00 

Executive 


R 0.00 

X 

R 0.00 

X 

R 0.00 

Risk Assessment 
conducted 

R 0.00 


■ 

R 0.00 

2 Risk Committee 

R 0.00 

1 Risk Committee 
Meeting 


1 Risk Committee 
Meeting 


■I 



Meetings 

R 0.00 

R 0.00 

Executive 

Attendance 

Registers 

R 0.00 

Creditors Age 
Analysis 

R 0.00 

Q3 Creditors Age 
Analysis 

R 0.00 

Q4 Creditors Age 
Analysis 

R 0.00 

Finance 


X 

X 

X 

X 

X 

X 

R 0 00 

Finance 

HI 

R 0.00 

Confirmation 
from Treasury 
(for 6 months) 

R 0.00 

Confirmation 
from Treasury 
(for 3 months) 

R 0.00 

Confirmation 
from Treasury 
(for 3 months) 

R 0.00 

■ 

H 

R 0.00 6 

Debtors Age 
Analysis 

disconnected 

R 0.00 

i 

1 ' n 

Debtors Age 
Analysis 
ndicating 10% 
crease on debt 

collection 

R 0.00 

■1 

■ 

■ 

m 

c 

R 0.00 

on sumer lists 

R 0.00 3 

c 

disconnected 
onsumer lists 

R 0.00 

3 disconnected 

consumer lists 

R 0.00 

Finance and 
Electricity di 

Monthly 
sconnection lists 


R 0.00 

_ 

X 

■ 


■ 

Finance 

Silling reports 




























SIGNED BY HOly 
SJ KUNENE 


*BLE MAYOR: CLLR 


DATE 


















































































































































